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OVERVIEW

» Panguna critical to Bougainville’s economic development
» ABG & people of Bougainville own or control 72.9% of shares
» Strategic partnering process conducted during 2025

» ABG approves engagement of Lloyds Metals & Energy Limited
(LMEL)

» BCL enters non-binding cooperation agreement with LMEL
» Mining partner required to advance pre-feasibility & feasibility work



VALE JOHNNY PATTERSON

AUNA

The year brought deep sadness for BCL with
the passing of Chief Executive Officer, Mr
Johnny Patterson Auna.

Johnny was a highly respected executive who
brought over 35 years of experience and
invaluable local knowledge.

His sound judgment and strong relationships
across government, business and the
community enabled him to make a very
meaningful contribution during his tenure.

Johnny is greatly missed by us all.



LEADERSHIP & BOARD
CHANGES

Sir Melchior Togolo appointed Acting CEO

» Departures of long-serving directors Sir Moi Avei & Peter Maxwell

Sir Melchior stands down as chairman, but remains on Board

= Mr Kearnneth Nanei appointed chairman in March 2026

‘Both Sir Moi and Peter made very significant
contributions, and we sincerely thank them
for their service’



FINANCIAL RESULTS

For year ended 31st December 2025

» Group records loss of K16 m compared to loss of K13.4 m previous year

» Expenditure concentrated on meeting ELO1 commitments:

Community awareness & data collection for Landowner ID Study
Conducting strategic partnering process

Remedial works relating to legacy infrastructure

Supporting small-scale community activities

» Consolidated net assets of K73.9 m
» Company remains debt free
» BCL will not pay a dividend



FINANCIAL ASSETS

»Financial assets include cash and Australian equities
»|ncome from interest and dividends K3.5 m

»Fair value of investments increased K9.5 m
»Realised gains on sales of investments K8.8 m

» Equities only sold when necessary to fund ongoing

operations



SHAREHOLDING

» Transfer of shares from the Independent State of Papua New
Guinea to ABG complete

» ABG’s position as 72.9% majority shareholder solidified

» Scope to determine strategic direction on behalf of people of
Bougainville



LEGACY IMPACT
ASSESSMENT

»Company working collaboratively with ABG and Rio Tinto
In responding to PMLIA

»Hazardous materials removal at Loloho Port formally
launched

»Company managing remedial works at other priority sites

»Demolition of unstable walls in Panguna township
completed



REPRESENTATIVE
PROCEEDINGS

» PNG National Court dismisses class action in its entirety

» Indemnity costs awarded in favour of BCL and Rio Tinto as
defendants

» Lead claimant files appeal and Company will continue to
defend its position



STAKEHOLDER ENGAGEMENT

»Local engagement underpins progress made over past decade

»Company oversaw major community awareness program during
2025

»Bougainville engagement team scaled up to support increasing
activities




COMMUNITY SUPPORT

» BCL continues to provide meaningful community support

* School facility upgrades

« Supporting community centres
» Backing for grassroots sport and cultural events
 Humanitarian response to Cyclone Maila




BOUGAINVILLE COPPER
FOUNDATION

» Continues to provide scholarships for tertiary
students

» Twenty scholarships awarded for 2026

» The BCF has supported more than 1,200
students since 1997




GOVERNANCE

» Company has ongoing reporting obligation to the ASX

» Compliance statement contained in Annual Report

» BCL has also developed and complies with own charters and
policies

Health and Safety

 Workforce health and safety essential with priority on
achieving zero harm

« Employ suite of health and safety procedures to address
operational risks

« Commitment to ongoing training of staff and contractors



CONCLUSION & LOOKING AHEAD

» Past year one of significant transition
» Navigated changes in shareholding and leadership

» Panguna’s redevelopment and BCL's role will be influenced by
the ABG as mining regulator and majority shareholder

» Focus remains on progressing exploration in interests of
shareholders and people of Bougainville




