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Risk Management Policy 
 
Purpose 
This policy sets out Bougainville Copper Limited’s (BCL) approach to identifying, assessing, and 
managing risk across all levels of the organisation. Effective risk management is fundamental to 
achieving strategic objectives, maintaining shareholder value, and ensuring operational resilience. 
 
Scope 
This policy applies to all BCL activities, including exploration, operations, community engagement, 
finance, governance, and compliance. It covers all employees, contractors, directors, and partners 
acting on behalf of BCL. 
 
Policy Statement 
BCL recognises that risk management is an essential component of good governance and sustainable 
business practice. The company is committed to maintaining a proactive and integrated approach to 
managing risk, enabling informed decision making and effective performance management. 
 
To achieve this, BCL will: 

• Integrate risk management into all strategic, operational, and project planning activities 
• Identify, assess, and classify material risks using consistent and objective criteria 
• Implement effective controls to mitigate risks to acceptable levels 
• Encourage open discussion of risk within a culture of accountability and transparency 
• Regularly review and update risk registers to reflect changing circumstances 
• Ensure appropriate insurance and financial strategies are in place to manage residual risk 
• Provide regular reports on risk exposure and mitigation to the Board and Audit & Risk 

Committee 
 
Risk management will be embedded into BCL’s decision making processes, ensuring that risks and 
opportunities are considered together to support long term value creation. 
 
Implementation and Responsibility 
Management is responsible for implementing risk management procedures, monitoring their 
effectiveness, and fostering a culture of risk awareness. The Audit & Risk Committee is responsible 
for reviewing the overall effectiveness of risk management systems and providing assurance to the 
Board. 
 
The Board actively participates in risk identification, evaluation, and mitigation through regular 
reviews, audits, and discussions. 
 
Accountability 
The Company Secretary, in coordination with the Executive Management Team, will maintain the 
company’s Risk Register and ensure that mitigation strategies are documented and monitored. 
Non-compliance with this policy or failure to report material risks may result in disciplinary action. 
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