BOUGAINVILLE

COPPER LIMITED

Retrenchment & Redundancy Policy

Purpose

This policy defines Bougainville Copper Limited’s (BCL) framework for managing workforce
reductions in a manner that is lawful, fair, transparent, and financially responsible. It ensures
compliance with the Employment Act 1978 (PNG) and alignment with BCL’s Human Resource,
Finance, Business Integrity, Health & Safety, and Regulatory Compliance Standards.

Scope

This policy applies to all permanent, fixed-term, and part-time employees of BCL and Bougainville
Copper Foundation Limited (BCFL). It excludes dismissals for misconduct or performance-related
matters, which are addressed under the HR Standard.

Policy Statement

Redundancy will occur only where a position genuinely ceases to be required. BCL will first consider
redeployment or natural attrition before proceeding. All actions must include consultation with
affected employees, lawful notice, severance, and transition support. The process must uphold
BCL’s values of integrity, fairness, accountability, and respect for individuals.

Key Principles

o Fairness & Equality: Decisions based solely on operational need and objective criteria.

e Consultation: Employees informed early, with full documentation retained.

e Legal Compliance: Meets all statutory, tax, and superannuation obligations.

¢ Financial Discipline: All payouts approved under the Finance Manual and Authority Levels
Standard.

¢ Confidentiality & Dignity: Processes handled sensitively and respectfully.

Governance & Accountability

Function Responsibility
Board / Remuneration & Approves this policy and major retrenchment programs.
Nominations Committee
CEO / Company Secretary Authorise implementation and ensure compliance.
Finance/Administration Team Administers process and maintains the Redundancy
Register and verifies calculations and ensures budget
coverage.

Employee Entitlements
Employees are entitled to statutory notice or pay in lieu, severance based on service, accrued leave,
a Certificate of Service, and access to counselling or outplacement support where applicable.

Records & Review

All documentation must be retained for at least ten (10) years. Breaches constitute misconduct
under the Business Integrity Standard. This policy will be reviewed every five (5) years or earlier if
required by law or organisational change.
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