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Remuneration Policy 
 
Purpose 
This policy outlines Bougainville Copper Limited’s (BCL) principles for fair, transparent, and 
competitive remuneration. It ensures that all employees, contractors, and directors are rewarded in 
a manner that attracts, motivates, and retains high quality people while aligning their performance 
with the company’s strategic objectives and shareholder interests. 
 
Scope 
This policy applies to all BCL employees, contractors, executives, and directors. It governs the 
structure, review, and administration of remuneration across the company. 
 
Policy Statement 
BCL is committed to maintaining a remuneration framework that promotes equity, accountability, 
and performance. The company ensures that remuneration is clearly defined, legally compliant, and 
understood by both BCL and the individual at the commencement of engagement. 
 
To achieve this, BCL will: 

• Provide remuneration that is competitive with relevant market benchmarks within the Papua 
New Guinea and international mining sectors 

• Review all remuneration annually, considering company performance, individual 
contribution, and market conditions 

• Align remuneration structures with BCL’s corporate values and long-term sustainability goals 
• Ensure that performance incentives, where applicable, are linked to measurable outcomes 

and responsible behaviour 
• Comply with statutory and regulatory requirements governing employee and director 

remuneration 
 
Director remuneration will be determined with reference to prevailing market rates, responsibilities, 
and company performance, as approved by shareholders and the Board. 
 
Implementation and Responsibility 
The Board, through the Remuneration & Nominations Committee, oversees the design and review of 
remuneration frameworks and ensures alignment with BCL’s corporate strategy. Managers are 
responsible for communicating remuneration terms clearly and ensuring consistency in application. 
 
All remuneration arrangements must be documented in formal contracts or letters of engagement. 
 
Accountability 
The Manager Finance & Company Secretary will maintain records of remuneration decisions and 
review documentation for compliance with this policy. Any inconsistencies or breaches must be 
reported to the Board for corrective action. 
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