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Procurement Policy 

Purpose 
This policy establishes Bougainville Copper Limited’s (BCL) framework for acquiring goods, 
services, and works in a transparent, fair, and cost-effective manner. It ensures procurement 
activities are conducted ethically, support company operations, and comply with financial and 
governance requirements. 

Scope 
This policy applies to all employees, departments, and contractors engaged in procurement or 
supplier management activities. It governs purchasing, tendering, contracting, and vendor 
engagement across all BCL operations. 

This policy operates in conjunction with the Procurement Standard and aligns with the company’s 
Finance, Business Integrity, and Authority Levels & Internal Controls frameworks. 

Policy Statement 
BCL is committed to ensuring that all procurement activities uphold value for money, 
accountability, and integrity. 

All procurement actions must: 
• Follow approved delegation and approval limits 
• Be supported by competitive selection processes wherever possible 
• Avoid real or perceived conflicts of interest 
• Promote participation of Bougainvillean and Papua New Guinean suppliers in line with local 

content principles 
• Be documented, traceable, and auditable 

The company prohibits any form of bribery, collusion, or unethical influence in procurement 
activities. 

Implementation and Responsibility 
The authorised officer is responsible for implementing this policy, managing supplier relationships, 
and maintaining transparent records of all procurement transactions. 

All department heads are accountable for ensuring procurement decisions are compliant and 
aligned with approved budgets. Employees must not commit the company to expenditure or 
contracts without prior written approval under the delegated authority schedule. 

Accountability 
The Manager Finance will conduct periodic procurement reviews to ensure compliance with this 
policy and related standards. Findings will be presented to the Audit & Risk Committee. 

Any breach of procurement procedures, including unauthorised purchases or fraudulent conduct, 
will result in disciplinary action and possible termination. 
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