BOUGAINVILLE

COPPER LIMITED

Human Resource Policy

Purpose

This policy outlines Bougainville Copper Limited’s (BCL) approach to managing its human resources
in a fair, consistent, and lawful manner. It ensures that all employment practices promote
professionalism, equality, and compliance with national labour laws and company values.

The policy supports a workplace culture that values competence, diversity, and integrity while
providing opportunities for staff growth and engagement.

Scope

This policy applies to all employees, contractors, and consultants of BCL and its subsidiaries. It
covers recruitment, employment conditions, remuneration, performance management, training,
employee relations, and workplace conduct.

Itis complemented by the Human Resource Standard, which provides detailed procedures for
implementing human resource management practices across all departments.

Policy Statement
BCL is committed to fostering a safe, inclusive, and productive work environment that enables every
employee to contribute to the company’s success.

To achieve this, the company will:
e Employindividuals on the basis of merit, capability, and fairness
e Provide equal opportunities for professional development and advancement
e Promote workplace diversity and inclusion consistent with BCL’s values
e Uphold employee health, safety, and welfare obligations
e Recognise and reward performance consistent with approved policies and standards

All employees must conduct themselves ethically, treat colleagues with respect, and comply with
BCL’s Code of Conduct and Business Integrity Policy.

Implementation and Responsibility

The Chief Executive Officer (CEO) oversees the implementation of this policy. The Manager Finance
& Company Secretary is responsible for administering employment practices, ensuring compliance
with the Employment Act 1978 (PNG), and maintaining accurate personnel records.

Managers are responsible for ensuring fairness, consistency, and compliance within their teams.
Employees are expected to perform their duties diligently and uphold the standards of
professionalism set by the company.

Accountability

The Company Secretary will review workforce practices annually and report key HR metrics to the
Executive Management Team and the Board.
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