BOUGAINVILLE

COPPER LIMITED

Finance Policy

Purpose

This policy defines Bougainville Copper Limited’s (BCL) principles and framework for sound
financial management, accountability, and stewardship of company resources. It ensures that all
financial transactions are conducted transparently, accurately, and in accordance with relevant
laws, regulatory obligations, and corporate governance standards.

Scope

This policy applies to all BCL financial activities, including budgeting, expenditure, accounting,
procurement, payroll, and reporting. It applies to all employees, officers, and contractors who
manage, approve, or record financial transactions on behalf of the company. This policy operates in
conjunction with the Finance Manual and related governance documents, including the Authority
Levels and Internal Controls, Procurement Policy, and Business Integrity Policy.

Policy Statement

BCL is committed to maintaining high standards of financial integrity and control. All financial
activities must reflect accuracy, transparency, and compliance with applicable laws and corporate
policies.

To achieve this, the company will:
e Ensure that financial decisions are supported by accurate and complete records
e Maintain internal controls that safeguard company assets and prevent fraud or misuse.
e Require prior approval for all expenditures in accordance with delegated authority limits
e Produce timely and reliable financial reports in compliance with the Companies Act 1997
(PNG), the ASX Listing Rules, and International Financial Reporting Standards (IFRS)
e Ensure that budgeting and cash management processes support long-term sustainability

Implementation and Responsibility
The Manager Finance is responsible for implementing this policy, maintaining oversight of all
financial processes, and ensuring compliance with statutory requirements and internal standards.

The Finance Department will administer financial systems, monitor controls, and reconcile
accounts on a regular basis. Departmental managers must ensure that all financial decisions,
procurement actions, and payments within their control are appropriately authorised and recorded.

Employees are responsible for the accurate documentation of financial transactions and for
reporting any suspected irregularities immediately to their supervisor or the Manager Finance.

Accountability

The Manager Finance & Company Secretary will provide quarterly financial reports to the Board. The
Audit & Risk Committee will review financial performance, internal control effectiveness, and
compliance with this policy.
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