BOUGAINVILLE

COPPER LIMITED

Diversity and Inclusion Policy

Purpose

This policy affirms Bougainville Copper Limited’s (BCL) commitment to fostering a diverse and
inclusive workplace where every individual is respected, valued, and empowered to contribute to the
company’s success. Diversity and inclusion are essential to BCL’s long term sustainability,
innovation, and community relationships.

Scope

This policy applies to all BCL directors, employees, contractors, and consultants. It covers
recruitment, career development, remuneration, and all aspects of employment and engagement
across BCL operations and offices.

Policy Statement

BCL strives to build a workforce that reflects the diversity of the communities in which it operates.
The company recognises that varied perspectives, backgrounds, and experiences strengthen
decision-making, creativity, and performance.

BCL is committed to:

e Promoting a culture of fairness, equality, and mutual respect.

e Providing equal access to employment opportunities, training, and advancement.

e Ensuring that recruitment, promotion, and remuneration decisions are based solely on merit
and capability.

e Creating flexible work arrangements that support different life stages and personal
circumstances.

o Fostering leadership accountability for developing and sustaining an inclusive culture.

Discrimination, harassment, bullying, or exclusion of any kind will not be tolerated. Allindividuals are
entitled to work in an environment that values dignity, integrity, and cooperation.

Implementation and Responsibility

The Board, supported by management, oversees the development and review of diversity objectives
and monitors progress against measurable outcomes. Managers are responsible for ensuring
inclusion is actively practiced within their teams.

Employees are expected to demonstrate BCL’s values - Respect, Integrity, Teamwork, and
Accountability — in all interactions with colleagues and stakeholders.

Accountability

The Company Secretary will monitor compliance and report progress to the Board annually. Any
breach of this policy or related procedures will be treated seriously and may result in disciplinary
action.
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