BOUGAINVILLE

COPPER LIMITED

Communities Policy

Purpose

This policy outlines Bougainville Copper Limited’s (BCL) commitment to building constructive, long-
term relationships with the communities in which it operates. It recognises that mutual respect and
collaboration are fundamental to sustainable development and responsible mining practice.

Scope

The policy applies to all BCL operations, employees, contractors, and partners. It governs
interactions with host communities, including landowners, women’s groups, youth associations, ex-
combatant groups, churches, and other stakeholders within the Autonomous Region of Bougainville
and Papua New Guinea.

Policy Statement

BCL acknowledges that the history of the Panguna mine underscores the vital importance of effective,
two-way community engagement. The company is committed to operating transparently and to
contributing to the long term social and economic development of its host communities. To achieve
this, BCL will:

o Engage openly and respectfully with communities, listening to their perspectives and
addressing concerns through continuous dialogue

e Support initiatives that enhance employment, education, health, small business, and
agricultural opportunities

e Foster partnerships with local leaders, landowner associations, and community
organisations to achieve shared goals

e Respect local culture, heritage, and traditions in all activities

e Ensure community development and environmental management programs are coordinated
and responsive to people’s perceptions of BCL’s impacts

Mutual respect depends on understanding what is important to our neighbours and ensuring they
understand BCL’s objectives and limitations.

Commitment to Sustainability

BCL strives to be a responsible corporate citizen by aligning its community activities with
environmental protection, economic empowerment, and social cohesion. The company’s success
depends on its ability to operate in harmony with its communities and to contribute to their long-term
wellbeing.

Accountability

Management is responsible for implementing this policy through planning, stakeholder engagement,
and transparent reporting. All employees and contractors are expected to uphold these principles
when representing BCL in the community.
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