BOUGAINVILLE

COPPER LIMITED

Authority Levels & Internal Controls Policy

Purpose

This policy establishes Bougainville Copper Limited’s (BCL) framework for expenditure authority,
accountability and internal controls. It ensures that financial decisions are made responsibly, with
proper approval levels, transparency and adequate safeguards to protect the company’s assets and
reputation.

Scope

This policy applies to all BCL directors, managers, employees and contractors who commit,
approve or record expenditure or handle company assets. It covers both operational and capital
expenditure, whether budgeted or unbudgeted.

Policy Statement

All annual operating and capital expenditure plans must be submitted to and approved by the Board
of Bougainville Copper Limited. Management may authorise only those expenditures within
approved budgets and within their delegated limits as set out in the Board approved Delegation &
Approval Limits Schedule.

Expenditure is categorised as:

¢ In-plan expenditure - items budgeted and approved within the annual plan.
e Out-of-plan expenditure — items notincluded in the approved plan and requiring separate
consideration in line with delegated authorities.

The CEO is responsible for monitoring expenses within departments and referring significant or
unusual matters to the Chairman where appropriate.

Internal Controls
BCL shall maintain a robust internal control environment to:

o safeguard the company’s physical and financial assets

e ensure the accuracy, completeness and reliability of financial information
o comply with relevant regulatory and statutory obligations and

e promote operational efficiency, accountability and sound decision making

Systems and procedures must accurately record company activities, prevent and detect fraud or
error, and provide timely reports to Management and the Board. Segregation of duties and clearly
defined approval levels must be maintained at all times.

Accountability and Review

Management is accountable to the Board for effective implementation and monitoring of this policy.
Allemployees are responsible for adhering to approved procedures; breaches will be treated
seriously and may result in disciplinary action.
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